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ladies and Gentlemen: 

Can you remember? Compared to today, the world still seemed to be in order one year ago. In the second 

half of the year, economic forecasts seemed to worsen on a weekly basis. The financial crisis became an 

economic crisis. These days, entire industries are calling out for government assistance; gigantic economic 

stimulus packages are being devised around the world. Insecurity is rife – the famous glimmer of hope  

is more an exception to the rule.

The economic situation is precarious, its course still remains unknown. Against this backdrop, it may even 

seem inappropriate to refer to our very good fiscal year 2008. However, we look back on what we have 

accomplished with pride and joy, as well as with necessary reservation in light of the challenges that lie 

ahead of us. 

2008 – a special year for Bechtle in many regards:

It marked our 25th anniversary; ample reason for us to reflect upon the unique development of the com-

pany with numerous activities. All this occurred under the motto “From visions to reality”. Consequentially, 

in 2008 we again consistently focused on transforming our objectives into measurable reality. 

We can be very satisfied with the business performance. We again succeeded in continuing the previous 

success story with another record year. Despite the difficult framework conditions, we increased revenues 

to 1.43 billion euros. For the earnings before taxes, we were even able to exceed our forecast with 61.5 

million euros. The pre-tax margin of 4.3 per cent is thus once again at a remarkable level for the industry. 

Thanks and recognition for this special accomplishment goes to Bechtle’s more than 4,400 dedicated 

employees.

Dear shareholders, over the last year, the value of our share suffered noticeably from the crisis on the 

financial markets. We acted with the resources that were available to us, which is demonstrated by a suc-

cessful fiscal year, but also by a share buy-back programme that emphasises our firm belief in the future  

of Bechtle. 

As in every year since the IPO, it is important to us to allow you to share in the success of the business  

and thank you for your trust: for this reason the Executive Board and the Supervisory Board will propose to 

the Annual General Meeting on 16 June 2009 the distribution of a dividend in the amount of 0.60 euro 

per share.
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Let us again return to 2008, which was a special year in Bechtle history for another reason. In December, 

company co-founder and previous Chairman of the Executive Board, Ralf Klenk, resigned from the  

Executive Board after 25 years at the helm of Bechtle. Since the beginning of the current fiscal year,  

Bechtle AG has been managed by a team of three Executive Board members. 

Jürgen Schäfer, an excellent Bechtle insider, is in charge of our IT e-commerce segment. Michael Guschlbauer 

is responsible for the service-oriented IT system house & managed services segment and is a proven  

expert with many years of sales experience in this field. I was given the role of Executive Board Spokes-

man, which also includes responsibility for finances and the central functions. In my personal opinion, an 

important aspect in filling the positions on the Executive Board is the acceptance and appreciation of  

the Bechtle culture. What I mean is that all three of us are inspired by the “Bechtle Story”. We appreciate 

the strong entrepreneurial influence and are firmly convinced of the business model’s sustainability. 

What turns a supposed break into a smooth transition is Ralf Klenk’s willingness to actively support the 

Executive Board team. This is not lip service, but rather practiced, everyday reality – and certainly a  

truly exceptional type of boardroom change. But it suits Bechtle. Ralf Klenk is personally interested in a 

smooth change of management, and it is not only for this that we owe him our sincerest thanks. 

2009 – looking ahead: How will Bechtle master the difficult economic situation, which is already noticeably 

characterising the first quarter of 2009?

There is no question that we have a challenging year ahead of us; a year that will possibly even make 

painful, unfamiliar cutbacks unavoidable. But if we weren’t Bechtle, we might resort to resignation and 

pessimism. This year’s strategy conference at the beginning of the year was consciously placed under  

the key motto “Recognise opportunities – and use them!”, a maxim that will accompany us throughout 

the entire year.

While the current economic framework parameters do not allow for a serious and reliable assessment of 

company development, our established structure, our broad, industry-independent range of products  

and services, our recognised high quality of service as well as the very solid financial resources provide the 

best conditions for keeping Bechtle on course even in a rough overall economic climate.  

Demanding goals and visions have characterised the history of Bechtle from the very beginning. They 

are stimulation, motivation and challenges at the same time. Constructive collaboration between the two 

highest boards is also responsible for their realisation. The Executive Board would therefore also like  

to thank the Supervisory Board, which actively accompanies us with its tremendous experience and impor-

tant momentum.

Ladies and gentlemen, the chapter “From visions to reality” is not over for Bechtle: we have undertaken  

a great deal for the future. For our “Vision 2020” includes revenue growth to 5 billion euros and an expan-

sion of the workforce to 10,000 employees. We would be delighted if you would continue to place your 

trust in us along this path. 

Yours sincerely,

Dr. Thomas Olemotz

Executive Board spokesman
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dear sir or Madam: 

My decision last December to publicly announce my resignation from the Executive Board at the end  

of 2008 and not to extend my contract, came as the culmination of careful considerations. Although  

the motivation to take this step lies in very personal plans for the future, knowing that I would be leaving 

Bechtle in good hands first gave me the security to put my personal plans for my life into action.

Over the past three years, we have worked very hard to develop a new, sustainable corporate structure  

– and even more importantly – we have filled it with life. This includes having been able to fill the 

management positions within this organisational structure with the right people from our own ranks:  

Dr. Thomas Olemotz, Michael Guschlbauer and Jürgen Schäfer enjoy my fullest confidence. I am con-

vinced that they will continue to write Bechtle’s unique success story – certainly with their own signature 

and new ideas, however always within the framework of the optimum structure that we have now  

created and on the basis of a unique, proven business model. 

Over the last more than 25 years as head of Bechtle, there was hardly any room for goals and plans in my 

personal life. As the founder of the company, that was never a problem for me. It went without saying  

– Bechtle was my life. To a certain extent, it will also be that way in the future, for as a founder you never 

completely leave your company. However, the certainty of being able to become much more involved  

in important social projects than in the past makes leaving somewhat easier for me. 

I am proud of what we have accomplished over the past years. It is amazing how quickly a one-man 

operation with humble beginnings in Heilbronn became an IT Group active throughout Europe with well 

over 4,000 employees! For me personally, this was a fulfilled, happy time that I wouldn’t have wanted  

to miss out on. I am grateful for each and every day in “my” company, for many interesting encounters, 

fantastic success stories and for the certainty of always being able to fully and completely rely on our 

employees, on their loyalty and commitment. 

However, what is most important to me today: I know that I don’t have to worry about the future  

of Bechtle.

Yours sincerely,

Ralf Klenk 

letter from the executive  board
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Dr. Thomas Olemotz (centre), Spokesman of the Executive Board, Responsible for finance & controlling,  

corporate communication and investor relations, IT, logistics & service, human resources, and legal 

Born 1962, married, two children. Upon completion of his studies in business economics, Dr. Thomas  

Olemotz entered Gießen University as a scientific staff member. After obtaining his doctoral degree,  

he first served as assistant to the Executive Board of Westdeutsche Landesbank and then moved on to 

Deutsche Gesellschaft für Mittelstandsberatung, where he became the division head responsible  

for mergers and acquisitions. His next professional milestone was a position as head of business devel- 

opment at Delton AG. In this group of companies, Dr. Thomas Olemotz finally assumed respon- 

sibility for finance and human resources as member of the Executive Board of Microlog Logistics AG.  

In March 2007, he was appointed CFO of Bechtle AG. 

Michael Guschlbauer (left), Responsible for the IT system house & managed services segment

Born 1964, married, two children. After finishing his training as an office and communication electronics 

engineer, he first worked in engineering, project management, and pre-sales positions and later trans-

ferred to sales. In 1994, Michael Guschlbauer joined DeTeSystems, as a sales representative, then in various 

management positions, and finally as a member of the Board of Management of T-Systems Business 

Services, in which capacity he was in charge of the Large Enterprises division, Sales & Service management. 

In January 2008, he embarked on his career at Bechtle as division head of managed services.

Jürgen Schäfer (right), Responsible for the IT e-commerce segment

Born 1958, married, two children. After his studies of business economics and a job at a medium-sized 

wholesale company, Jürgen Schäfer joined Bechtle in 1988. He was first responsible for purchasing  

and organisation and was later appointed director of the Bechtle IT system house in Würzburg, Germany. 

Subsequently, he successfully established the trading business under the Bechtle direct brand and  

supervised the European expansion and the consolidation of all trading processes in Bechtle’s logistics  

and service division.
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Today, Concepcion Monedero is responsible for the controlling of Bechtle direct in Spain.

“I like doing creative work, looking beyond the horizon, going new ways. In the past, I wanted to  

design outstanding, conspicuous buildings. Today, I work in finances. This might sound like boring,  

pre-structured work. I would disagree. Quite the contrary, combining financial and sales targets  

in a meaningful way is a considerable challenge. At Bechtle, I was able to set up an excellent team  

that takes time to think about its work and regularly finds way to go from good to better. This kind  

of creativity is what characterises us at Bechtle.”

 

25 years ago  

I dreamed  
of constructing  
spectacular  
buildings.
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In the fiscal year 2008, Bechtle AG recorded a positive business performance 
despite the increasingly difficult market conditions. In the year of its 25 th 
anniversary, the company further expanded its market position and effectively 
prepared for future challenges by adopting a suitable organisational structure. 
Profitable growth continues to be the focal point of Bechtle’s activities. 

In the fiscal year 2008, the Supervisory Board again meticulously performed all duties imposed on 

it by law and as required by the articles of incorporation. In particular, this included the increased 

auditing and controlling obligations as specified by the jurisdiction in recent years. We regularly 

provided the Executive Board with advice concerning the administration of the group and moni

tored the company‘s management and development. We were directly involved at an early stage 

in all decisions of material importance to the company.

The Executive Board regularly, duly, and comprehensively informed the Supervisory Board orally 

and in writing about the corporate planning and strategy, the business performance, and the group‘s 

position as well as the risk situation and the risk and opportunity management. 

Apart from the personal contact with individual members of the Supervisory Board, the Executive 

Board informed the Supervisory Board about the development of incoming orders, revenue, 

contribution margin, earnings before taxes, and staff development of the group, the segments, 

and individual subsidiaries on a monthly basis. Moreover, the past quarter and the short to 

mediumterm perspectives were elaborated at quarterly meetings.

Gerhard Schick,
Chairman of the Supervisory Board of Bechtle AG
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Furthermore, the Supervisory Board actively examined the company. At its meetings, the Super

visory Board regularly looked into the business, revenue, and earnings performance of the 

group and its segments as well as the financial and assets position, the implementation of the 

strategy, the risk situation, and the staff development.

These independent auditing and monitoring measures by members of the Supervisory Board 

especially included the periodic review of the income statements of individual subsidiaries, intensive 

screening for anomalies, and participation in strategy meetings, directors‘ conferences, and risk 

management sessions.

Thanks to the timely and detailed information received from the Executive Board and the indepen

dent audits, the Supervisory Board was able to comply fully with its monitoring duties. It was 

not necessary to review accounts and documents as defined in Section 111 (2) of the German Stock 

Corporation Act (AktG) beyond the scope of the audit of the annual financial statements.

Meetings and central Issues
In the reporting period, the Supervisory Board held six plenary sessions: on 5 February, 26 March 

(balancesheet meeting for the annual financial statements 2007), 17 June, 22 July, 21 October, and 

10 December. Extraordinary meetings did not need to be convened. Even between the meetings, 

the Chairman of the Executive Board informed the Supervisory Board about any projects that were 

of special importance to the company or that were urgent. When necessary, resolutions were 

adopted via circular procedure. 

All measures and transactions that required the approval of the Supervisory Board were discussed 

in detail at Supervisory Board and committee meetings. Thus, at its balancesheet meeting, 

the Supervisory Board adopted the annual and consolidated financial statements of the prior year, 

approved the proposal for the appropriation of retained earnings, and released the final version 

of the business plan for 2008. 

In the past fiscal year, the most important subjects discussed included:

− Organisational and structural changes in the group management, especially in 

 the Executive Board,

− Acquisitions, which totalled five, 

− The expansion into the Austrian system house market,

− The further development and expansion of the managed services division, and

− The consistent continuation of the multiplebrand strategy in ecommerce. 
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committees
The Supervisory Board has formed three committees. The audit committee (until 17 June: 

balancesheet and accounting committee) held four meetings on 25 March, 21 July, 20 October, and 

12 November. In 2008, it dealt primarily with the quarterly reports, preliminary audits of the 

annual and consolidated financial statements, and the review of the risk management system. More 

over, transactions subject to approval, such as acquisitions and longterm contracts as well as 

corporate governance issues were also addressed at the meetings. In the reporting period, the audit 

committee also examined and approved the resolution of the Executive Board concerning the 

share buyback programme. Apart from resolutions adopted at the meetings, the committee also 

adopted resolutions via circular procedure.

The personnel committee came together at two meetings on 29 May and 28 November. Its activity 

focused on the changes in the group management and compensation issues.

The chairmanship of the committees underwent the following changes: Until 17 June, the Chair

man of the Supervisory Board presided over the audit committee. Since 17 June, Dr. Jochen Wolf 

has been the chairman. On the same date, Dr. Jochen Wolf handed over the chairmanship of the 

personnel committee to the Chairman of the Supervisory Board. In this way, the Supervisory Board 

followed the recommendations of the German Corporate Governance Code. At the plenary 

sessions, the Supervisory Board was informed in detail about the work of the two committees.

As in previous years, the arbitration committee pursuant to Section 27 (3) of the German CoDeter

mination Act (MitbestG) did not need to be convened in 2008.

The Corporate Governance Code also recommends the formation of a nomination committee 

that is staffed exclusively with shareholder representatives and that proposes suitable candidates 

to the Supervisory Board for its election proposals to the Annual General Meeting. The Supervisory 

Board of Bechtle AG has not formed a nomination committee, as it does not consider such to 

be necessary in view of the board‘s current staffing. 
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staffing of the supervisory Board and executive Board
In 2008, the elections resulted in the following changes in the staffing of the Supervisory Board:

On 17 June 2008, the Annual General Meeting elected the previous Supervisory Board members 

Kurt Dobitsch, Gerhard Schick, Karin Schick, Klaus Winkler, and Dr. Jochen Wolf and, for the 

first time, Dr. Walter Jaeger to the Supervisory Board as shareholder representatives with a clear 

majority. Due to his advanced age, Otto Beilharz did not run for another term of office.

The employee representatives were also newly elected before the Annual General Meeting. 

Rüdiger Dibbert and Dr. Rudolf Luz did not run for office. Accordingly, they departed from 

the Supervisory Board as of 17 June 2008. The following persons were elected, thereby 

joining the Supervisory Board from 17 June 2008: Udo Bettenhausen, Uli Drautz, Daniela Eberle, 

Jürgen Ergenzinger, Sonja GlaserReuss, and Barbara Greyer. 

At its constituting meeting on 17 June 2008, the Supervisory Board confirmed Gerhard Schick 

as the Chairman of the Supervisory Board. Uli Drautz was reelected as ViceChairman of the Super

visory Board, and Dr. Jochen Wolf as the second ViceChairman. 

We have thanked the departed Supervisory Board members for their constructive and qualified 

contributions and the close and trusting collaboration.

After the end of the reporting period, the following changes took effect in the Executive Board 

as of 1 January 2009:

At his own request, Ralf Klenk waived an extension of his contract and departed from Bechtle‘s 

Executive Board as of 31 December 2008. In the coming months, he will coach the transit to 

the new Executive Board, after which he will turn his attention to private projects, especially in the 

social field. We have expressed our sincere gratitude to Ralf Klenk for his excellent work since 

the establishment of the company in 1983. The evolution from a oneman company to today‘s group 

that is active across Europe is a remarkable development for which Ralf Klenk is largely responsible – 

an achievement that merits great respect.

As of 1 January 2009, former CFO Dr. Thomas Olemotz serves as Spokesman of the Executive Board. 

He is responsible for finance & controlling, investor relations, IT, logistics and service, human 

resources, legal and corporate communication. Of the two new Executive Board members, 

Michael Guschlbauer is responsible for IT system house & managed services, and Jürgen Schäfer 

for IT ecommerce. 

The two new members of the group‘s Executive Board have been appointed for a term of three 

years. At the same time, the contract with Dr. Thomas Olemotz has been prematurely extended by 

five years. 
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corporate Governance and declaration of conformity
The Supervisory Board intensively reviewed the rules of the Corporate Governance Code. One of 

the main subjects concerned the amendments in the version of 6 June 2008. To ensure compliance 

with the German Corporate Governance Code, the Supervisory Board has checked the implemen

tation of the recommendations. In February 2009, the Supervisory Board and the Executive Board 

renewed the Declaration of Conformity pursuant to Section 161 of the German Stock Corporation 

Act (AktG). Deviations from the recommendations of the Government Commission are explained 

in detail in the Corporate Governance Report. The Declaration of Conformity can be accessed per

manently at Bechtle‘s Web site.

 

audit of the annual and consolidated Financial statements 2008
The Annual General Meeting designated Ernst & Young AG Wirtschaftsprüfungsgesellschaft 

Steuerberatungsgesellschaft, Heilbronn, Germany, as auditors of the annual and consolidated 

financial statements for the fiscal year 2008. Following the placement of the order by the Super

visory Board, the auditor audited the annual financial statements of Bechtle AG, the consolidated 

financial statements, and the management report for Bechtle AG and for the Bechtle Group for 

the fiscal year 2008 including the accounts and the risk management and early detection system 

and awarded unqualified auditor‘s certificates. The consolidated financial statements of Bechtle AG 

have been prepared according to IFRS. The auditor has confirmed that these consolidated finan

cial statements fulfil the conditions for exemption from the preparation of financial statements 

accord ing to German law. The audit also included the monitoring system for early identification 

of risks, which is to be set up by the Executive Board. The auditor has confirmed that the installed 

system serves its purpose.

The documents related to the financial statements, the proposal of the Executive Board for the 

appropriation of retained earnings, and the auditor‘s audit reports were duly sent to the members of 

the Executive Board and discussed in detail in the audit committee and in the board as a whole. 

The auditor also participated in the balancesheet meeting on 17 March 2009 and reported in detail 

about the main focus and key results of his audit. He also provided additional information and 

answered questions.

After its own audit of the annual financial statements, the consolidated financial statements, the 

management report, and the group management report, the Supervisory Board agreed with 

the result of the auditor‘s audit and approved the annual financial statements and the consolidated 

financial statements according to the recommendations of the audit committee at the balance

sheet meeting on 17 March 2009. Thus, the annual financial statements of Bechtle AG for the fiscal 

year 2008 have been adopted pursuant to Section 172 of the German Stock Corporation Act (AktG). 
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Following its own audit, the Supervisory Board agrees to the proposal of the Executive Board for 

the appropriation of retained earnings. The Supervisory Board is in agreement with the management 

report and the group management report of the Executive Board and considers the proposal for 

the appropriation of retained earnings to be appropriate.

The Supervisory Board is convinced that Bechtle AG is well prepared for the future. By separating 

the operational level from the strategic level, which is reflected in the new composition of the 

Executive Board, the company has established a structure that is capable of accommodating the

increased size and future challenges. In view of the company‘s stability and solidity, the Super  

visory Board believes that the company has good growth perspectives. 

The Supervisory Board would like to express its thanks and appreciation to the Executive Board, the 

directors of the group companies, and all employees for their work and outstanding commitment. 

In the past fiscal year, their diligent efforts yielded an excellent result.

On behalf of the Supervisory Board,

Gerhard Schick

Chairman

Neckarsulm, 17 March 2009
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